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Executive Summary
The Budget Execution Support (BES) Project strengthened the capacities of the KRG in budgetary process and laid the foundation to accelerate stabilization, reconstruction and development efforts in the Kurdistan Region. In doing so the following outputs were successfully achieved:

(i) Strengthening Budget Policy, Planning and Formulation;

(ii) Improving Budget Execution and Monitoring;

(iii) Developing Budget Reporting, Oversight and Control; and

(iv) Strengthening the Management Information System (MIS) and Budgetary Processes.

Activities included, but were not restricted to, providing capacity building, strategic planning, technical support, workshop convening, and advisory services. UNDP introduced tools and frameworks to KRG such as the Mid-Term Expenditure Framework (MTEF), Public Investment Programme Framework and Public Private Partnerships Framework. UNDP also supported KRG in creating strategies for respective KRG ministries such as a Communications Strategy for Ministry of Finance (MoF) and Ministry of Planning (MoP), Sector Development Strategies for Ministry of Agriculture (MoA), Ministry of Education (MoE) and Ministry of Health (MoH). 
For its duration, the BES project emphasized on the sustainability of its intervention by providing numerous capacity building initiatives to national stakeholders and partners on a wide range of topics coupled with the production of several manuals on procedures to be used for future reference. 
During the project’s early stages, the project management achieved regional and international partnerships. 
Major contributing factors to the success of the project include the wider political circumstances and the long-term nature of the project, both of which positively impacted the quality of the partnership with KRG authorities are their commitment to, and uptake, of project activities.

Major challenges experienced in the BES project include: (i) declining security; (ii) poor financial environment due to falling oil process; and (iii) limited cooperation between KRG and the Central Government.

Several lessons learnt were identified during the BES project. These include, on the one hand, the benefits of a close and long-term engagement with government authorities, particularly in capacity building-type interventions, and on the other hand, the broad scope of preparation required and the bureaucratic nature of the MoP, meant that more time was require for the timely preparation of the Capital Investment Budgets.

This report is introduced by presenting the country context and project overview. This is followed by a performance review of activities throughout the duration of the project and a summary of project results. The report then moves on to assess implementation challenges, before detailing the lessons learnt. Finally, it discusses financial utilization which are outlined in the annexes provided. 
I. Context 

Country Context:

Iraq, with a population of approximately 30 million inhabitants, contains the world’s second-largest oil reserves and considerable gas reserves. As the oil sector dominates Iraq’s economy, accounting for two-thirds of the GDP and providing over 90% of the government’s revenues, and in order for the people of Iraq to benefit from hydrocarbon revenues, public financial management (PFM) reform is a priority.
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The Kurdistan Region has largely remained stable and isolated from the violence prevailing elsewhere in Iraq. The Federal Model for Iraq, established by the National Constitution, has suited the Kurdistan Regional Government (KRG), which has taken full ownership and control over its development agenda. With a population of around 4 million and an area of approximately 40,000 square kilometers, the Kurdistan Region is composed of four Governorates, namely: Dohuk, Erbil, Sulaymaniyah and Halabja. The capital and seat of the Kurdistan Regional Government is Erbil. KRG exercises executive power according to the Kurdistan Region’s Constitution and laws as enacted by the democratically elected Kurdistan National Assembly.

The strengthening of public financial management practices in general, and budget execution at both the national and sub-national levels in Iraq, is central to preserving governmental integrity and accountability as well as enabling efficient and effective resource management, budget execution, and service delivery.

The Kurdistan Regional Government Budget Execution Support (BES) Project


The KRG Budget Execution Support (BES) project was devised to respond to the need to strengthen public financial management practices in KRG, to contribute to UNDAF Outcome 1.2: The Iraqi state has more efficient, accountable and participatory governance at national and sub-national levels’, and to help realise the CP Outcome: Strengthened regulatory frameworks, institutions and processes in place for accountable, transparent and participatory governance at national and local levels. 

The BES project—in line with the UNDAF and CPAP—aimed to improve low levels of public financial management (PFM) in the KRG. This included providing capacity building, strategic planning, technical support, convening workshops, and advisory services. This is demonstrated by progress towards the following intended outputs: 
(i) Strengthening Budget Policy, Planning and Formulation;

(ii) Improving Budget Execution and Monitoring;

(iii) Developing Budget Reporting, Oversight and Control; and

(iv) Strengthening the Management Information System (MIS) and Budgetary Processes.

Project rationale, objectives and key stakeholders
The BES project was initially conceived as an area-based development initiative, which UNDP Senior Management approved on May 5, 2008. This initiative was retrofitted and a revised BES Project Document was prepared and approved by UNDP LPAC on March 18, 2009. The KRG launched the BES project at a conference held in Erbil on May 5-6, 2009 and the Iraq Strategic Review Board endorsed it on June 3, 2009. The KRG PFM Action Plan was prepared and endorsed by KRG, after which a Memorandum of Understanding (MoU) between the KRG and the Iraqi Central Government was prepared. It obtained the approval of both parties. 

During the project’s early stages, the project management built regional and international partnerships. At the regional level, the project benefited from a highly participatory process led by a Joint Project Formulation Team, comprising of representatives from the KRG Governor’s Office, the Ministry of Finance, Ministry of Planning, Ministry of Electricity, and Ministry of Municipalities and Tourism, the Board of Supreme Audit, the Kurdistan National Assembly, and the KRG Office for Coordination of UN Affairs. Universities and civil society organizations were also consulted. While at the international level, the main international counterparts were the core donor group working on PFM in Iraq including USAID and the Regional Reconstruction Team, the UK Department for International Development (DFID), the Japanese International Cooperation Agency (JICA), the World Bank, and other UN agencies working with the KRG.

Since the project aims to improve public financial management and support KRG in the planning and execution of public resources, the project assisted in the response to all MDGs in varying extents. The intended beneficiaries for the project are KRG MoP, MoF, Board of Supreme Audit (BoSA) and Governorates. 

In 2012 UNDP hired a consultant to conduct a capacity building needs assessment for KRG where then UNDP drafted a capacity building plan for KRG MoF and BoSA at the end of 2012.

The project identified various capacity needs and ensured these needs were met. Among the capacity needs was general awareness on public finance, result based management, public sector strategic planning, and monitoring and evaluation of governmental strategies. 

Grants and Cost Sharing Agreements

The KRG Donor Coordination Group on PFM was established during the early period of the project. The project financing came from more than one donor. The project management mobilized counterpart funding from the KRG ($500,000.00 USD); co-financing from the United States (US) Government, Department of State (DOS) ($2 million USD); and parallel financing from the World Bank.

UNDP signed the Department of State Grant Award S-NEAIR-09-GR-166 Agreement on September 8, 2009. UNDP signed the KRG Cost-Sharing Agreement on October 12, 2009. At a later stage, UNDP mobilized additional resources to cover the funding gap from the US DoS through the Iraq Trust Fund and internally through UNDP-Iraq ($1.5 million USD).

In March 2013, US DoS approved UNDP’s request for a no-cost extension for its grant, making it valid through September 30, 2013. A second no-cost extension was approved by US DoS as a result of delays in receiving the final advance grant amount; accordingly, the grant was officially extended till the end of Q1, 2014 to complete the planned activities.

In April 2014, following the completion of funding from US Department of State, the project was extended until June 2016. It was determined that remaining funding from KRG and UNDP would be utilized for the continuation of the project. However, KRG also made an additional commitment of $750,000 USD, for 2015 and the first half of 2016, for the purposes of expanding the Kurdistan Development Management System (KDMS) for use as a financial planning, monitoring and reporting tool. 
II. Performance review 
The BES project aimed to improve low levels of public financial management (PFM) in the KRG. This included providing capacity building, strategic planning, technical support, convening workshops, and advisory services. All of these activities fall under four main outputs:

(i) Strengthening Budget Policy, Planning and Formulation;

(ii) Improving Budget Execution and Monitoring;

(iii) Developing Budget Reporting, Oversight and Control; and

(iv) Strengthening the Management Information System (MIS) and Budgetary Processes.

The BES strengthened the capacities of the KRG in the budgetary process and laid the foundation to accelerate stabilization, reconstruction and development efforts in the Kurdistan Region.
Implementation strategy review 

1. Quality of partnerships
Strong partnerships were built during the early years of the project, on both a regional and international level. 
The main partnership in the BES project was with the KRG. The quality of this partnership has been maintained at a high standard. An initial sign of the quality of the partnership was the KRG being willing to contribute funds. Furthermore, regular contact and consultation has been an integral part of the delivery of the project. Moreover, changes have been brought to the project based upon feedback from KRG. The project benefited from a highly participatory process led by a Joint Project Formulation Team, comprising of representatives from KRG Governor’s Office; the Ministry of Finance, Ministry of Planning, Ministry of Electricity, and Ministry of Municipalities and Tourism; the Board of Supreme Audit; the Kurdistan National Assembly; and the KRG Office for Coordination of UN Affairs.  Universities and civil society organizations were also consulted.

The project build essential relationships with the primary counterparts, and previously created a Memorandum of Understanding with the Jordanian Institute for Public Administration, which can still be used for exchanging experiences and south-south cooperation in the future.

The main international counterparts were the core donor group working on Public Financial Management (PFM) in Iraq including USAID and Regional Reconstruction Team, DFID, JICA, the World Bank, and other UN Agencies working with the KRG. 
2. Sustainability
The core objective of the BES project is to build capacity for sustainable PFM. All activities were undertaken in a manner that would build national capacity in a sustainable manner. The BES project beneficiaries (KRG staff members) were supported to independently manage the Kurdistan Region’s PFM system for the foreseeable future.

The project introduced several PFM concepts, provided numerous capacity building, and proposed several implementation phases. The sequence of followed steps was in the direction of gradual change with sustainable results on the ground. Counterparts were provided with detailed technical reports and methodological guides and concept notes for future steps. Among the capacity building workshops that UNDP conducted for government officials and ministries (MoP,MoF, MoH, BoSA) some topics included: “Efficient Work Environment”, “Risk Based Approach for Financial Auditing and Procurement & Tendering Audit”, “Strategy Execution and Monitoring” and “Fundamental of Strategic Planning for Public Sector”. It is worth noting that to emphasize on the sustainability of the BES project, UNDP signed a Letter of Agreement (LoA) in 2013 with Jordan’s Institute of Public Administration (IPA) to facilitate capacity building trainings for KRG on various PFM topics. 
The production of several manuals is one of the initiatives undertaken through the project to ensure its sustainability. The manuals are a fundamental tool for future reference on the methodology of processes and the capacity building provided. The capacity building programmes that were conducted, were based on a criteria for selecting participants in relation to their roles and duties in order to sustain useful capacities in the future. 

Management effectiveness review 

1. Timely delivery of outputs 
Outputs and anticipated deliverables were achieved in a timely manner, aligning with the project’s work plan. However, building on previous progress and moving towards next steps were delayed due to the political situation and change in national priorities. The proposed concept notes and moving towards implementation phases as planned was majorly delayed due to change of cabinet and the change of political situation. However, according to key performance indicators the project implementation was on track. UNDP used a proactive approach with both central and regional authorities on their respective PFM action plans and throughout the project duration liaised with other donors such as USAID, DFID, and World Bank to ensure timely execution of agreed reforms at the national level that would otherwise delay the KRG reform agenda.  
2. Cost-effective use of inputs
Inputs were used in a cost-effective manner. As previously indicated and discussed in greater detail below—a wide range of activities were delivered under the BES project. The scale of activities is significant given the resources (i.e. inputs) available to the project.

Where possible, cost-saving measures were also employed. This included hosting events at existing KRG or UNDP premises, actively employing competitive financial bidding processes to minimize fees for consultant or advisory services, and achieving synergies with other UNDP projects.
The project’s pattern of spending was mainly for direct programmatic activities, consulting services and personnel, which was efficient enough for targeted outputs.
III. Project results summary 
Output 1- Strengthening Budget Policy, Planning and Formulation
Aims at laying strong foundations for a policy and planning framework to support a credible annual budgeting process framed by a medium-term perspective and complemented by a regional development and detailed sector strategies. 

Capital Investment Budget

The BES Project Team assisted the Ministry of Planning (MoP) in reviewing all capital investment projects (completed, on-going and newly-proposed) for 2013 fiscal year. During Q3 of 2013, UNDP supported the Directorate of Capital Investment of KRG MoP with the preparation of 2014 Budget Call Circular forms where training and guiding sessions were provided to line ministries on required forms and how to respond the Budget Call Circular in 2014. 

In 2013 UNDP continued assisting KRG MoP with the preparation of 2014 Capital Investment Budget (CIB). The project team assisted in cross checking all proposed projects with the budget ceilings of line ministries, the status of projects in terms of compeletion, and the classifcation coding of more than 5,000 projects to align it with the sector coding of Iraq Central Government, OECD coding and the sector under KRG’s 2020 Vision where a desk review was conducted by UNDP.
In 2015 UNDP worked with MoP’s Budget Team to update the budget formula, which was in turn utilised to identity the budget ceilings of line ministries. Then, these budget ceilings and project allocation was incorporated into the KDMS. At the same time, UNDP worked to develop a presentation of the 2015 Capital Investment Budget for the MoP in a Team Planning Workshop. In July 2015, KRG and UNDP signed a Cost Sharing Agreement (CSA) for the expansion of the Kurdistan Development Management System (KDMS) to function as a planning, monitoring and reporting tool for the Capital Investment Budget.

Running through 2016, the BES project continued assisting MoP with its preparation of CIB system, emphasizing on the system’s status, strengths and weaknesses and provided solutions for the system’s future direction. 
Medium Term Expenditure Framework (MTEF)

UNDP with the support of PricewaterhouseCoopers (PwC), produced the Medium-Term Expenditure Framework (MTEF) and was introduced to KRG. The framework is a multi-year programming instrument designed for linking annual budget process with the multi-year regional development strategy issues.

Public Investment Programme (PIP)
UNDP formulated the framework of a Public Investment Programme (PIP) report which was introduced to KRG including the pilot ministries.
Sector Development Strategies

Sector Development Strategies for three line ministries (Agriculture, Education and Health) were developed for its impact in supporting the RDP and enhancing the planning across the fiscal years.
Information Package on Fiscal Decentralization
The project produced an Information Package on Fiscal Decentralization, that described its main pillars with pros and cons. The package reflected major experiences in the world in fiscal decentralization, with the challenges and opportunities for following such a decision.

The programme also conducted a study tour for main counterparts from KR ministries and other stakeholders, to expose them to the Spanish Experience with federal and decentralized fiscal system,

Desk Review of KR Vision 2020 and other Strategic Documents
UNDP conducted a desk review for KR Vision 2020 document, and the Regional Development Plan, with analysis on its main structure and content. The desk review report was presented to KR MoP with recommendations for improving the methodology of future planning efforts.
Diagnostic Report

In synergy with Area Based Development Programme, UNDP finalized its Diagnostic Report of Provincial Capacities in Budget Planning and Execution at the end of 2013. The report analyzed the organizational structure and planning responsibilities between the regional and local authorities, identifying the gaps in the needed coordination and capacities. The report was concluded with a set of recommendations to improve the planning process and quality for more efficient budget execution, and improve the support that the governorates get from MoP.
Public Private Partnerships (PPP)
UNDP produced a report on Public Private Partnerships (PPP) that assists in implementing important public services and ensuring the continuity of economic development considering current limited resources with the government. And finally, UNDP proposed a framework for PPP, in terms of governance structure, relevant legislation, PPP processes and terms of reference for involved stakeholders.

Capacity Building

Throughout the duration of the project, UNDP conducted capacity building workshops for MoF, MoP and KR Governorates. Training topics included awareness sessions on Audit and Public Finance, Feasibility Studies, Results Based Management and Strategic Planning for Public Sector. 
See annex for capacity building topics. 
Output 2- Improving Budget Execution and Monitoring
Aims at strengthening budget execution though allocation of resources in accordance with the budget as adopted, improvement of treasury functions (e.g., cash forecasting and management, accounting, and commitment control), and adoption of a procurement system in line with best practices.
Communication Strategies 

Communication strategies for both KR Ministries of Finance and Planning, were created to demonstrate the government’s efforts in enhancing public financial management and related fiscal reforms.

Procedures Manual 

The project produced the Procedures Manual for Centralized Expenditures at KR Ministry of Finance. It included a comprehensive mapping of all current procedures with recommendations for more efficiency and better control.
Treasury Single Account (TSA)

The project delivered a technical note regarding the Treasury Single Account (TSA) in 2013. In this note the features of a TSA were presented, outlined the current cash management characteristics and issues in KRG and described a roadmap for successful implementation of a TSA in KRG. The primary objective of the TSA is to ensure effective aggregate control over government cash balances. UNDP prepared a full comprehensive concept note for a TSA project, for KRG’s consideration in the future. The concept note included the several phases of this project, with an implementation plan starting with pilot entities.

Kurdistan Development Management System (KDMS)
The BES Project established a new initiative for Kurdistan Development Management System (KDMS) in monitoring CIB during 2016 and is foreseen to be a base for future interventions to build on. A senior advisor was hired to analyse capital investment budget and the economic development policies in the Kurdistan Region. 

Capacity Building

Throughout the duration of the project, UNDP conducted capacity building workshops for MoF, MoP, Treasury Units, government banks and Governorates. Training topics included Treasury Single Account, Awareness Sessions of Public Finance, Results Based Management, Strategy Execution and M&E of Governmental Strategies. 
See annex for capacity building topics. 

Output 3- Developing Budget Reporting, Oversight and Control
This component aims at improving information on financial flows and strengthening both internal and external controls to enhance accountability and transparency over the use of public resources and mitigate related fiduciary risks.
Public Financial Management (PFM) Manuals 
During the overall period of the project, UNDP provided several reports and deliverables about several PFM key topics. Some of these reports were reveiwed and printed in the format of PFM manuals, covering several topics like an information package on Fiscal Decentralization, Manual for Centralized Expenditures, and a methodological guide on Mid-Term Expenditures Framework. The manuals have been produced as guidance for future reference to ensure sustainability of the project. 
Capacity Building

Throughout the duration of the project, UNDP conducted capacity building workshops for Board of Supreme Audit (BoSA). Training topics included Awareness Sessions on Audit, Risk Based Approach for Financial and Performance Audit, and Risk Based Approach for Financial Auditing & Procurement and Tendering Audit. 
See annex for capacity building topics. 
Kurdistan Development Management System (KDMS)

The BES Project established a new initiative for Kurdistan Development Management System (KDMS) in monitoring CIB during 2016 and is foreseen to be a base for future interventions to build on. A senior advisor was hired to analyze capital investment budget and the economic development policies in the Kurdistan Region.
Output 4- Strengthening the Management Information System (MIS) and Budgetary Processes
This component aims at upgrading the financial management information system, both hardware and software, and strengthening the capacity of the staff involved in the budgetary processes. The MIS component will be covered through the PFM project handled by the World Bank in Baghdad.


Financial Information System (FIS)
The BES project formed a report to modernize KRG financial information system. The report was about drawing a perspective of a new efficient Financial Information System (FIS) and comprised the following building blocks:

· A comprehensive inventory of the existing IT applications and established a complete diagnostic of current IT resources usage.
· Elaborated a vision of a future FIS in cooperation with the KRG IT users.
· Addressed the issue of a transition strategy. Two possibilities were thoroughly examined and presented to KRG officials: gradual improvement option and one-jump qualitative improvement strategy.
· A roadmap was designed for the operational implementation of the future FIS, identifying expected key challenges and ways of mitigating risks.

Kurdistan Development Management System (KDMS)
In 2014 in cooperation with the Local Area Development Programme, the BES Project iuntroduced the Kurdistan Development Management System (KDMS) to the three KR Governorates, in order to be familiar with its classification, to harmonize the provincial budgeting with MoP’s budget classification and process. 

In 2016 The project continued to utilize KDMS as a source of information on Capital Investment Budget for the analysis conducted on PPP and econmic development. The project recruited a programme support specialist to review and generate data from KDMS for the new initiative and general needs by Capital Investment Budget. 
Capacity Building
The BES Project provided special capacity building for provincial teams on using the KDMS system for their provincial projects, as a tool to monitor and execute the projects.

Throughout the duration of the project, UNDP conducted capacity building workshops for MoF, Treasury Units and government banks on Treasury Single Account. 
IV. Project implementation challenges

Project Risks and Actions

For the full duration of the project, the three main risks experienced were: declining security, poor financial environment due to falling oil process; and limited cooperation between KRG and the Central Government.

Declining security was an identified risk for the BES project. Security did decline in the Kurdistan Region during the project period, which in part had the effect of making it increasingly difficult to recruit technical experts and provide technical support to KRG authorities. Limitations were seen with regard to restricted travel and security constraints. Security risks also increased over the past two years, and as a result of the expended mobilisation of Basrawi militias to fight ISIS in the north of Iraq particularly for the liberation of Mosul operations in October 2016. Consequently, this impacted the timely delivery of certain projects throughout 2016, as national priorities shifted. Though UNDP monitored levels of insecurity with UNAMI and, where necessary, scaled back on the level of required technical support delays in project implementation were still experienced.
Secondly the poor financial environment—resulting from falling oil prices—was a major project risk and setback as it forced the KRG to scale back on additional funding committed to the project. More than $750,000 USD were additionally committed to the project in July 2015, but KRG could not honour the release of funds due to financial constraints.

The third risk within the project was weak cooperation between the KRG and the Central Government in Baghdad. This poor cooperation is the result of protracted political and financial tensions between both authorities. Uncertainties in the amount, timing, and accountability of fiscal transfers to KRG undermined the credibility and predictability of its budgetary process. Delays were experienced in BES project implementation given the resulting uncertain nature of KRG budgetary processes. This risk did impact project implementation.

Project Issues and Actions

The unpredictability in political circumstances remained a big challenge for the project to sustain progress and activities throughout the years of the project duration. The BES Project maintained a certain level of flexibility in designed work plans as well as kept close contacts with counterparts to minimise the effects of change. Assigning the national project manager at the Ministry of Planning helped to provide continuous support and contact with counterparts.

As mentioned in previous reports, the language barrier was another challenge for most of the counterparts. To overcome that, the Project provided almost all of the reports in the Arabic language, and also provided a Kurdish translation to activities where possible. Also, the project enlarged its cycle of Arabic speaking consultants which helped in transferring the knowledge. 
V. Lessons learnt
 Lessons learnt

The following key lessons have been drawn from the implementation of the BES project over the project lifecycle until mid-2017.
Despite the high-quality reporting and capacity building provided, national counterparts and participants found it very difficult to reflect what they are receiving in terms of information and knowledge because it is not part of a clear implementation plan. The difficulties can be summarized in no clear executive instructions for implementation, and lack of capacities that would be needed for the implementation.


As a result, the project introduced implementation phases where UNDP provided assistance and capacity building while implementing the changes on the ground. These kinds of proposals also clarify the objective of the planned interventions and the commitment needed from counterparts to ensure actual change and sustainability. 
Secondly, a major success linked to the BES project is the political commitment generated through the establishment of a long-term capacity building relationship with KRG which is a lesson to take forward in future projects. This was advantageous for two reasons. First, a long-term approach is required for the successful capacitation of a large public authority such as the KRG. Second, by entering into such a long-term arrangement the public authority the KRG recognizes both the committed nature of the partnership and recognizes the possibility of engendering long-term change. 
Thirdly, it was realized that insufficient lead-time was utilised for the preparation of the Capital Investment Budget. Given the scope of preparation required and the bureaucratic nature of the MoP, Capital Investment Budgets preparation was an extremely long and complicated process. While this was a product of financial uncertainty and MoP bureaucracy, steps could be taken to mitigate such a lengthy and uncertain processes in the future.
Recommendations

As an approach to enhance and strengthen the planning and execution of public budgets, the programme should support policy dialogue on fiscal decentralization. The programme could utilize the produced analytical reports of provincial capacities in planning and budgeting and build on them to create strategies and practical modalities for the decentralization of public resources. Of course, this would require additional funding, but given the high interest at the local level among the KR governorates, this would be worth exploring. 
The project introduced PFM concepts and tools to the different stakeholders, however, the coming phases should concentrate on implementing specific PFM systems or modules instead of a wide fiscal reform programme that can be hard to secure needed funding.

The project proposed several tools to improve PFM in the region, and submitted comprehensive concept notes to related stakeholders. However, KRG’s financial constraints somewhat prevented from proceeding with such implementation, therefore, the project and/or UNDP should keep the channels opened with the government for appropriate entry points. 
VI. Financial utilization
VI. Financial Section
[Note: All financial data presented in this report are provisional. From UNDP Bureau of Management/Office of Finance and Administration, an annual certified financial statement as of 31 December will be submitted every year no later than 30 June of the following year.] 
Table 1: Funding Overview
	Donor
	Commitment

(Currency of the Agreement)
	Received
(Currency of the Agreement)
	Received (USD)
	Balance 
(Currency of the Agreement)

	US DOS
	USD 2,000,000
	USD 2,000,000
	USD 2,000,000
	$0

	KRG – Gov
	USD  500,000
	USD  400,000
	USD  400,000
	$100,000 retained with KRG

	UNDP
	USD  1,194,000
	USD  1,194,000
	USD  1,194,000
	$0

	Total
	USD 3,694,000
	
	USD 3,594,000
	


Table 2: Expenditure Status (by donor)
	Donor
	Budget
	Expenditure Status at
[30 Jun 2017]
	Total Expenditure
	Re-Funds
	Balance
	Delivery

	
	
	Commitment
	Disbursement
	
	
	
	

	US DOS
	$2,000,000
	$0
	$1,999,810
	$1,999,810
	$190
	$0
	100%

	KRG
	$400,000
	$0
	$398,790
	$398,790
	
	$1210
	99.9%

	UNDP
	$1,194,000
	$0
	$1,194,000
	$1,194,000
	
	$0
	100%

	Total
	$3,594,000
	$0
	$3,592,790
	$3,592,790
	$190
	$1210
	100%


VII Annexes
Annex I – Output Result / Progress Summary

	Output
	Major Deliverables / Results

	1. Budget policy, planning and formulation strengthened

	· Introduction of Mid Term Expenditure Framework (MTEF) to KRG

· Introducing framework for Public Investment programme for KRG

· Produced an information package on fiscal decentralization, with a study tour exposure to the Spanish experience

· Sector Development Strategies were drafted for three pilot ministries (Agriculture, Education and Health).

· Desk Review for KR Vision 2020 and RDP

· Diagnoses of PFM capacities at the governorates’ level

· Analysis report for current Capital Investment projects towards more response to economic development, including to prioritization criteria for capital investment budget that increase the response to strategic developmental goals.

· Report on potential Public Private Partnerships that can assist in carry out important public services and ensure the continuity of economic development considering current limited resources with the government.

· Framework for Public Private Partnership, in terms of governance structure, relevant legislation, PPP processes and terms of reference for involved stakeholders

· Capacity Building for MoF, MoP and Governorates



	2. Budget execution and monitoring is strengthened
	· Communication Strategy for KRG ministries of Finance and Planning created

· Procedures Manual for Centralized Expenditures at the Ministry of Finance, including analysis of current procedures, with recommendations for more efficiency and better control.

· Concept Note for Treasury Single Account system

· Capacity Building for Board of Supreme Audit, MoF and MoP

· Support to KDMS



	3. Reporting, oversight and control systems reinforced
	· Capacity Building for Board of Supreme Audit, MoF and MoP

· Support to KDMS



	4. Management Information System (MIS) strengthened
	· Analysis for modernizing KRG’s Financial Information System.

· Support to KDMS


Annex II - Capacity Building Programme Summary
	Provided Capacity Building
	Recipients

	Awareness Sessions on Audit 
	 BoSA

	Treasury Single Account 
	MoF, Treasury Units, Government Banks

	Feasibility Studies
	MoP, Line Ministries

	Awareness Sessions on Public Finance
	MoF

	Result Based Management
	MoP, Line Ministries, Governorates’ Staff

	Risk Based Approach for Financial and Performance Audit
	BoSA

	Strategic Planning for Public Sector
	MoP, Line Ministries, Governorates’ Staff

	Risk Based Approach for Financial Auditing & Procurement and Tendering Audit
	BoSA

	Strategy Execution and M&E of the Governmental Strategies


	MoP, Governorates’ Staff


Fundamentals of Strategic Planning for Public Sector - Erbil
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